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1) My course at Comestera Sistemi started 1n 1980
as administrative clerk and has constantly grown
over the years, leading me to be manager of
company's strategic divisions today. | am
administrative and human résource manager and
member of the operations management, roles thal
see me invadved in the financial administration of
the company, in the research, evaluation and
training of the personnel and In the management of
the corporate operational aspects.

2) To make one's way and to reach the corporate
top management in an almast exclusively male
sector is noteasy at all. At Comestero Sistemi
various women hold strategic roles and the only
real difficulty that we share is to have to reconcile
wiork and famiby From my point of view a woman
that succeeds In reaching the top management has
the advantage of being considered by her
colleagues with greater esteem and trust than a
man eptrushed with the same tash.

3) To reconcile work and family & not easy at all,
especially when you are a mother and a wife and

you want to get on in the company; you d)

Lomestero Sistemi
Carmela Avitabile |
1) Il mig percorse in Comestéra Sisteml @ iniziato nef

1980 come impiegata amminfstrativa éd @ sfato un !

contimea crescendo mel corso degll annd, che mi ha
portata oggl 0 essere respansohile ol division)
strafegiche In aziends. Sono responsablle
omministrotiva, responsabile delle risorse umane ¢ |
membro gellg direzione operativa, ruell che mi vedono |
caimvolte nell ammindstrarione finanziaria deliy {
societd, nella ricerca, wilwtozions e formagione oel

persenale & nello gestions degll aspetti operativ

ariendali

15 MARAgETEE

2) Farsi strodo-e roggivngere 1 verdicl aziendali in um
comparto quas esclushvarmente moschile non e offattc
sermiplice, (n Commesiern Sistemf sono diverse (e dovne
che ricoprong ruoll strategicl e Uimioa vera difficolia
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vista con maggiore sima ¢ fouclo dof collegh! rispetta
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2 parts & components

n qualita di responsabile somo In graalp ol

meist be aware of the fact that this
Invialves some compromises. Certamnly,
flesible working hours and telework are
very important facilitations for those
wiho, Ltk me, wanl o reach Thedr Targets
without being compelled to sacrifice thedr
tamily lite

4) As manager | can organize my joh
according to times, schedules and
methods permitting me to reconcile at
l‘!F_"\.t my l.ur:-rl-ang CAPEET wWiIth IT‘IY
commitments as mather and wife.
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